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Working level Collaboration in the Development of
Agency Regulstory Isauances .

1. Agency Regulstion il prescrives that the indtiator of
Agency regulatory issuances "shall ensure that proposed issuances ars
developed with working lewel eollaboration ameng all who have related
or interdependent responsibilities and functions or whose activities
or personnel are substantially affected by the proposed issuance”™, In
addition to requiring collaboration, this regulation provides that the
Regulations Control Staff shall emsure that formal ccordination with
Office hsade has been accomplished prior to authentication for pubii-
cation,

2, Ve are not so much concerned with the technieal requirements
of ithis regulation as we are concerned with the psychological and gom~
mon sense value of engaging in working level collaboration prior teo
asking for the concurrence of the various Office heads. Vorking lewel
review or collaboration does not mean prior approval or concurrence.

It verely means that offices which will ultimately be affected have had
a chance to review the proposed issuance in order that they can point
out impractical or unworkable restrictions or procedural requirements

in terms of administrative and opsrational problems actually encountered,

3. I% is not necessary that there be agresment between the initia-
tor and the working level reviewing official prior to the formal proces-
sing of the regulation for concurrences. Howaver, the prior ¢ollaboratlion
should iron out most minor objections and iasclate any issues of bhasic
sonflict, This will permit, in most cases, the reaolution of these issues
prlor to submission of the fimal regulation or will permit the pin-pointing
of the issues in confliet in the coordination transmittal memorandum t0o
gathor with the arguments of the initiator explaining and supporting the
poaition taken,

4s HWe do not think it advieable for the Regulations Control Staff
to undertako to obtain formal concurrences on isavances until such working
level collaboration has been accomplished. In nearly all cases, Office
hoads find it desirable to circulate materials submitted to tiem for con.
currsnce %o their subordinate off'ices who are apecifically charged with
the working aspects of the functions involved, To the externt that these
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officors may have had the opportunity to reviev propcsed issuances
during their developiment, the process of final coordiration will bs

airplified,

Yo We believe that this process of working level review willl
not only result in better regulations but will actuslly shorten the
time required to secure formal concurrences, In this conneetion,
the Office of the Deputy Director (Plans) has specifically requested

that administrative regulations no o _them for formal
concurrence unless 0 review has taken place., The

Deruty Director (Plana) has therefore requested that initiators of
regulations contact the Office of the Executive Officer, DD/P, rcom
1050, L Building, in order that ons or more selectsd
individuals in the Office of the Deputy Director (Flsns) may be
designated to review the proposed regulation with the initiater,
Similar arrangerents may be made with other officers as follows:

Office : Officor Extepsion

Doputy Director (Intelligence)..
Director of Trainingeoesssessecs
commﬂauom..-‘..'...‘.“’I‘.
Gomptroller.u.........n.....u
General Gounsal,.......u.......

Parsonnel OffiG@cccsasssrivecses

ngisticl Offic@secciesancenasenc
Medical officano-tocoa-cotoooo..

o8 » 1- ]
Deputy Direetor (Admin,)
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